Programme Capacity Assessment Overview

What is Programme Capacity?

All elements necessary for your programme to deliver results.
How to Complete a Capacity Assessment?
1. Identify elements required for your programme to deliver results.

2. Determine what capacity is available.
3. Highlight gaps between the two.

4. Prioritize gaps.

5. Develop recommendations to fill gaps.
Why Assess Capacity?

· Identify potential resources

· Leverage partners

· Develop realistic plans
· Assess implications for support functions
· Ensure you can implement!
Key Points During this Assessment

· Identify capacity in terms of full-time equivalent staff (FTEs) wherever possible

· Consider partners – govt, NGO, WWF Network

· Think out of the box – the capacity assessment process is mainly to identify gaps and start identifying solutions

· Assessments are the beginning of capacity building
· This process is being refined by the WWF Standards support team
· The 1st worksheet in the template assesses skills capacity by programme strategy

· The 2nd worksheet assesses the other 6 types of capacity for the whole programme or office.
Types of Capacity
1. Skills –  Technical and process skills of individuals and organizations.  These skills can include:

a. Expertise in science, policy, economics, threats, etc.

b. Fund-raising and communications

c. Planning, leadership, team building, etc.

It is very important that your programme consider not only the type of skills required, but the time requirement for the individuals who will contribute these skills.  Programs that do not consider this time requirement are much more likely to experience insufficient or untimely access to individuals with the necessary skills.

We recommend that you quantify the time requirement for each skill in terms of full-time equivalents (FTEs) over a specified period of time.  For instance, your programme may need 1 FTE fisheries expert for a period of 4 months, and ½ FTE (e.g. part-time) legal consultant for 6 months.  

FTE requirements can be fulfilled by local office staff, Network office staff, partners and contractors.  However, you should always first seek expertise within the WWF Network to obtain the necessary skills.  Leveraging experts in WWF Network offices usually achieves better results at a lower cost than hiring outside contractors.

2. Shared goals, vision and strategy – Consider whether the team members and partners support the programme goals, vision and strategy.  The people involved in delivering the programme may not have been involved in the design.  Consider whether the strategy is supported at the highest levels within the organisation.
3. Systems – Internal procedures, methodologies, technology, human resources, accounting, finance, operations, and processes including training, planning, monitoring, fund-raising, and decision making.

4. Management – Mostly internal, evaluating task, activity and staff management, and examining lines of authority and organizational structure.  You should carefully consider the specific types of management skills needed, and the number of FTEs needed to perform management tasks.  It is especially important to consider which additional skills and FTEs will be required to manage new staff or contractors identified in the first point above.  Also, as early as possible, you should identify the organizational structure required to accommodate new team members and management responsibilities for your evolving programme.

5. Partners – Internal in WWF such as donor NO or implementing field PO, and external such as those engaged in planning and implementing strategies.

6. Governance – Network arrangements, hierarchy and politics, and also partner involvement, coordination and management.

7. Power and Influence – Connected individuals and institutions with access or leveraging ability within the Network or externally.
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